EQUALITY ACTION PLAN CANVAS
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The goal The action
What is the change you want to see? What action will you take to reach your goal?
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Equality topic Area Type of action Resources
What topic of equality will your Where in the organisation will What form does the action Y
action address? the action take place? take?
é Which people will help you implement this action plan? Timeline
When do you expect to start the
action?
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Stakeholders N
& J
(" What budget is available to How much time will you When do you plan to complete
. ) implement this action plan? allocate to this action plan? the action?
Who will directly benefit from Who will indirectly benefit from Who will you partner with to
this action? this action? make this action plan a success?
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Stages
Break the action down into 4 to 5 stages.
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Outcomes Indicators
What are the specific changes you want to see? How will you know if you have achieved each of 4 . )\ .
these? Risks Preventative measures
What might threaten the success of your action What can you do to minimise the risks?
plan?
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